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About the Festival

The Pop Up Mini Art Festivals are innovative cultural events designed to help adults en-
gage young African American children and their families in arts activities that teach them 
about their race, ethnicity, and heritage while building their positive racial identity. The 
festivals focus on Africana arts and offer developmentally appropriate activities for young 
children, all while embodying the spirit of a community block party.

Key Messages

• When young children have a positive racial identity, they have better recall of factual 
information, exhibit better problem-solving skills, and have improved behaviors

• The arts are an ideal way to engage children in culturally responsive activities and 
learning, and to build their cultural/racial identity

• The festivals enhance the skills of Africana artists by building their early childhood 
knowledge while encouraging early childhood educators to learn more about Africana 
arts and develop best approaches in building positive racial identity in the classroom

• The festivals represent a family and community engagement strategy that facilitates  
important interactions (caregiver to child; artist to family; educator to family), that  
ultimately build and strengthen positive racial identity in young children.

Before the Event

Funds, a planning team, and partners are key to festival success. Start fundraising, building 
your team, and recruiting community partners at least a full year in advance. Begin 
recruiting artists and educators at least six months out and, approximately one month be-
fore your event, begin soliciting volunteers. Be sure assess the site of the festival in order 
to determine where artists, the stage, food service, and other components will be physical-
ly located. Ideally, your primary community partner should be an organization that serves 
young African American children (ages 3-8) and their families, as they can help organize 
the event, recruit families, and provide experienced staff who are comfortable with young 
children to be on hand the day of the festival.

These messages can serve as the primary talking when discussing the festivals with 
community members, families, artists, educators, partner organizations, and others: 



During the Event

P.R.I.D.E. Pop Ups are exciting, celebratory events filled with positive energy! In addition to 
having P.R.I.D.E. themed art activities, festivals should include additional attractions that 
families are familiar with and love, including; music, food, giant bubbles, a bounce house, 
interactive performances such as storytelling, African drum and dance, Hip Hop dance, and 
a vibrant host. With so many different elemnts, it is crucial that you have an abundant sup-
ply of volunteers, as well as staff who are available to solve problems and answer questions 
to ensure the festival runs smoothly.

After the Event

Debrief with your community partners, artists, and educators to review what worked, what 
failed, gaps that occurred, and challenges faced. But don’t forget to celebrate your
 collective success! If possible, survey a sampling of participants, including parents, in order 
to document the impact of your work.

FAQs

Are artists and educators paid to participate?
Yes! The PRIDE program values the skills, labor, and time investment of educators and art-
ists. We believe strongly that providing paid work opportunities for artists and educators 
strengthens the creative ecosystem. As such, we pay all of the artists and educators in our 
annual cohort for attending our pre-festival training, working on-site at the festivals, and 
their focus group participation after the fact. We also pay all Pop Up talent (performers, 
DJs, hosts, etc). 

How are artists and educators trained?
A unique component of the P.R.I.D.E. Pop Up Art Festivals is our pre-event cross-training. 
Artists and educators participate in an interactive session where P.R.I.D.E. staff and 
community experts present content focusing on engaging participants in their early experi-
ences with race, positive racial identity, Africana arts, and developmentally appropriate art 
activities for 3-8 year olds.  Educators are paired with artists and together they create the 
Pop Up activity to be offered at the festival, as well as take home activity instructions for 
families to extend what they learned at the event.



What is the best kind of location for the Pop Ups?
Whether your event is in the parking lot of a neighborhood organization, or in a section of 
a blocked off  street in a neighborhood, the location you choose should be easily accessible 
by public transportation, on or near a main street (if possible) so that it attracts passers-by, 
and large enough to accommodate a range of activities.  Thus far we have hosted our 
events in the lots of a YMCA and a community center that both serve African American 
families with children  - including children 3-8.  In addition to supporting recruitment, these 
organizations are spaces where families come and go throughout the day, which increases 
the likelihood new families will participate in the festivals. We also have hosted a festival in-
doors. Although in that setting we had to scale down the available activities, we were none-
theless able to offer all core activities because of the flexible festival format and structure. 

What other activities were available?
The art activity stations were the main festival attractions, however, having complimentary 
attractions bolstered the festive atmosphere and experience. Additional activities included:

Bounce house
Library booth
Free food
Live performances  

Local DJ
Community 
resource table
Bubble station 

Engaging host
Photo station
Sign station
Check out station 

It is also helpful to have a host who is vibrant, skilled at engaging families and young chil-
dren, understands the mission of the event, and, has positive energy.  The host will be the 
ambassador for the event, will push the P.R.I.D.E. message, and will ensure everything flows 
seamlessly.
Keep in mind that additional activities should reflect the P.R.I.D.E. message. For instance, 
the photo station can be a designated space where families take pictures with their children 
holding signs with positive messages, like #IAmBlackGenius or #IAmBlackExcellence.  

How should we get the word out?
Along with your team, try to identify a festival theme that resonates with your target 
population. Build on popular culture if necessary or create messaging that is meaningful to 
the families in your community. Also, make full use of social media (Facebook, Twitter, 
Instagram, etc.) as a promotional tool. Supplement electronic communication with grass-
roots, on-the-ground, in-person outreach that targets early childhood centers, family sup-
port centers, elementary schools, after school programs, faith-based organizations, and 
youth and family serving organizations.  Secure partnerships with organizations that have 
built-in audiences and serve the population of African American children so that they can 
assist you with promotion as well. 



How much should I budget for a
P.R.I.D.E. Pop Up Mini Arts Festival?
Depending on the number of attractions offered, the costs range between $5,000 and 
$7,000. The full festival cost includes fees for artist and educator stipends, equipment 
rental, food, entertainment, DJ and host, as well as promotional materials.

Will I need volunteers?
Yes! You’ll need quite a few hands-on deck.  For each festival, we recruited 15 to 20
volunteers who assisted with set up and clean up, monitored activities such as the bounce 
house and giant bubble station, greeted people as they arrived, and helped artists manage 
their tables and facilitate activities. 

What if I can’t afford the full Pop Up experience?
As a program, we think it is crucial that the unique, hands-on activities created by Africana 
artists spread far and wide. They are the core component of the event, because through 
creating art that reflects their image and culture children can build positive racial identity.  
If you are unable to host a full Pop Up experience, consider hosting one or two artists for a 
morning, afternoon, or evening at your program or in your classroom. Feel free to contact 
us for a list of the artists, their specialties, and the type of art product they created for the 
P.R.I.D.E. festivals.

For more information:
RacePRIDE@pitt.edu
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